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This introductory but powerful one-day workshop is suitable for educators, education leaders or aspiring leaders, 
and guidance officers who wish to reflect on and find new ways to work more effectively and productively with their 
teams and colleagues and with students and gain a deeper understanding into 'why people do what they do'. 
  
As a leader and educator, you are dealing with accelerating change in a complex adaptive system. It's time to 
develop a new way of being, by navigating the complexity of human behaviour through the lens of neuroscience. 
  
To thrive in this evolving environment a new set of leadership and self-leadership skills, a new leadership mindset, 
and new communication strategies are required.   
 
Leaders and educators must learn how to:  
Show up differently 
Listen differently 
Engage differently 
  
Imagine if you could deal with complex human behaviour through the lens of neuroscience using simple but 
powerful frameworks to help you to 'diagnose' what is going on for you and for others and help you to 'prescribe' 
different and more useful, more powerful, and more influential resolutions to the normal but challenge people 
challenges that you deal with daily.?  How would that impact how you lead and motivate? 
  
More has been learned about the human brain in the last 30 years in all of history and this new science is changing 
the way you need to think and communicate with those around you, and how you need to self-lead to ensure that 
every single human can bring their best.   
  
Understanding what REALLY makes humans tick, what motivates and demotivates us, how we are wired, how YOU 
are wired and why your often well-intentioned interactions can sometime have the opposite effect is a critical skill 
and strategy base for leaders, educators, and guidance officers in a post-pandemic world. 
  
In this program you will: 

• Reflect on and gain a deeper understanding around why leading humans can be so hard and why humans 
find change so difficult 

• Uncover a new leadership model for a new age 
• Learn How humans are really WIRED 
• Understand the Brain's True Organisational Principle (which challenges Maslow's Hierarchy) 
• Discover how YOU are WIRED (we will brain map you!) 
• Learn simple frameworks and strategies to begin using to connect and work productively with others  
• Receive one month's access to our online self-study 'How Humans are Wired Program' to review and embed 

the learning from the day 
  
 
COST:  AUD $ 549.00 plus GST 
For more information on our programs, please contact Kim McHugh kim@leadinghumans.com.au  

www.leadinghumans.com.au 
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